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This project is being administered by:
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Erie, PA 16507
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REQUEST FOR PROPOSALS

PROFESSIONAL CONSULTANT SERVICES FOR PREPARATION OF A NATIONAL HISTORIC DESIGNATION
APPLICATION ON BEHALF OF THE ERIE DOWNTOWN PARTNERSHIP AND CITY OF ERIE

FOR THE COMMERCIAL CORE LOCATED WITHIN THE 70-BLOCK
DOWNTOWN IMPROVEMENT DISTRICTIN DOWNTOWN ERIE, PA

The Erie Downtown Partnership (EDP) is accepting proposals for the preparation of a National Historic
Designation application for the Downtown Improvement District in downtown Erie, PA.

Detailed information on the services required by the Erie Downtown Partnership as part of this project is
outlined in a “Request for Proposals” (RFP). Contractors interested in submitting a proposal may obtain
a copy of the RFP available at eriedowntown.com.

Proposals must be received by the Erie Downtown Partnership no later than 5:00 PM, August 15, 2025.
Proposals will not be accepted after this deadline.

The Erie Downtown Partnership reserves the right to reject any or all proposals, or parts thereof, at its
discretion, conduct negotiations, and request oral presentations. EDP encourages responses from
minority and women business enterprises. No individual or firm responding to this notice will be
discriminated against because of race, religion, handicap, sex, or national origin. EDP is an equal
opportunity employer.

PURPOSE

The purpose of this Request for Proposals (RFP) is to retain professional consulting services for the
preparation of a National Register of Historic Places application for the State Street Historic District in
the City of Erie. State Street is downtown Erie’s “Main Street” of the designated Downtown
Improvement District, which is partially located within the City of Erie’s proposed National Register-
eligible Lower State Street Historic District (map attached).

As more development and investment come to downtown Erie, the need to create a vibrant downtown
through strategic placemaking is critical. Encouraging and protecting quality investment and
improvements of our built environment helps establish a standard of care that can be measured and
incentivized.

A National Register of Historic Places District incentivizes developers via Historic Tax Credits and
advances EDP’s work to make downtown safe, fun, and welcoming for all.

ISSUING AGENCY

The Erie Downtown Partnership (EDP) will serve as the issuing agency and will be responsible for project
administration functions. The EDP is located at 140 East 5™ Street, Erie, PA 16507.
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RFP DUE DATE

All proposals must be received no later than 5:00 PM on Friday, August 15, 2025. It is the responsibility
of the consultant to ensure that EDP receives the proposal by the date and time specified. Late
proposals will not be considered.

RFP SUBMISSION

Please send your RFP via email to emily.fetcko@eriedowntown.com. All RFPs will be reviewed digitally.

INQUIRIES

Questions concerning this RFP should be directed to Emily Fetcko at emily.fetcko@eriedowntown.com
or (814) 455-3743, Monday through Friday, 8:30 AM through 4:30 PM. The EDP will make every effort to
respond in a timely fashion, but failure to do so will not affect completion of the RFP process.

TOTAL PROJECT COST

Proposals are not to exceed $30,000.00, and the negotiated contract will be a fixed price. We
recommend that consultants provide a scope of work that fits this budget.

TIMELINE
Question/Inquiry Period from Consultants: July 31 to August 15, 2025

August 15, 2025: Proposals due to Erie Downtown Partnership

August 29, 2025: Selected consultant notified

September 8, 2025: Project contract executed between Erie Downtown Partnership and consultant
October 2025: Facilitate and present at public meeting #1

December 1, 2025: Draft of nomination submitted to the PA SHPO and Erie Downtown Partnership

March 31, 2026: Final version of the nomination submitted to the PA SHPO and Erie Downtown
Partnership

April 2026: Facilitate and present at public meeting #2

July 2026: Present nomination at the PA State Historic Preservation Review Board meeting

RFP SELECTION AND NOTIFICATION

RFPs will be reviewed by an advisory committee, and final selection will be made by August 29, 2025. All
RFP candidates will be notified by September 8, 2025, via email.

Erie Downtown Partnership Page 3 of 16
RFP for National Historic Designation Issued 7/31/2025


mailto:emily.fetcko@eriedowntown.com
mailto:emily.fetcko@eriedowntown.com

HISTORIC CONTEXT

The Erie Downtown Partnership is accepting proposals and credentials for the completion of a Historic
Register of Places Designation application to the PA State Historic Preservation Office to include the
Lower State Street Historic District in Erie, Pennsylvania.

Erie’s location on Lake Erie has significantly impacted the development of its built environment. Presque
Isle Peninsula provides a natural and protected deep-water harbor. As a result, Erie was a key
shipbuilding port from the late 1700s until the early 20th century. In addition to being the site of the
construction of Commodore Oliver Hazard Perry’s fleet for one of the most significant battles of the War
of 1812, the first iron-hulled warship, U.S. Michigan, was built in Erie. This led to decades of shipbuilding
at the port, which continues today.

Prior to the Civil War, the port of Erie housed the nation’s largest fleet of steamboats, was a major hub
on the Underground Railroad — the lakeshore serving as a final ‘stop’ before many freedom seekers
crossed Lake Erie to Canada — and served as the northern terminus of the Erie Extension Canal (1844-
1871) and a significant hub for several historic railroad lines.

The Lower State Street Historic District reflects Erie’s history as a maritime and industrial city. It is a
mixed-use commercial/institutional district located in Erie’s historic central business district. The
footprint of the district spans State, French, and Peach Streets between Third and Eighth Streets and
includes some of the earliest extant buildings in the city. Stylistically, the buildings in the Lower State
Street Historic District reflect the architectural styles popular from the 1830s to 1950, which include
Greek Revival, Italianate, Colonial, Neo-Classical Revival, and Renaissance Revival.

Several National Register listed resources exist within the Lower State Street Historic District, including
but not limited to the Custom’s House (NR 1972), Cashier’s House (NR 1972), West Park Place Historic
District (NR 1980), Old Main Public Library (NR 1979), Erie County Courthouse (W. Sixth Street HD, NR
1983), Erie Federal Courthouse & Post Office (NR 1990), Wright Block (NR 2024), and Boston Store (NR
1996).

A Historic Resource Survey Form was filed with the PA State Historic Preservation Office (SHPO) in 1983
for the Lower State Street Historic District. A Determination of Eligibility was issued in 1988 and a
National Register nomination filed, though never completed. In 2005, an updated Historic Resource
Survey Form was submitted, and in 2019 the PA SHPO conducted a field visit and revised the proposed
boundary for the district. Existing documentation for the district can be accessed at
https://share.phmc.pa.gov/pashare/

PROJECT ALIGNMENT
In 2016, the EDP published the Erie Downtown Master Plan (EDMP), which is a road map for the
Partnership and its partners to capitalize on what is currently happening or planned in downtown, and

to guide downtown partners to make smart development decisions and help achieve the collective
vision for Downtown Erie. The project aligns with Strategies 2.4.1 - 2.4.3 of the EDMP, which call for EDP
to create, adopt, and enforce design guidelines to better address design issues with buildings in
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downtown. The EDMP's emphasis on placemaking ties the need for design guidelines to other strategies
including a streetscape and beautification effort, as well as a gateways project along the 14-block State
Street corridor. (http://www.icareforerie.com/wp-content/themes/careforerie16/img/Master_Plan.pdf)

The proposed project comes on the heels of other key planning efforts. Following development of Erie
Refocused: Comprehensive Plan and Decision-Making Guide (2016), the Erie Refocused Action Plan was

created during a three-month planning and prioritization effort by a core group of city staff and private
sector representatives. The group was assembled with the assistance of the Erie County Department of
Planning. The proposed project will fulfill action item #5 of the Plan, as it will lead to the creation of
design standards and help preserve the character of the historic built environment of downtown Erie.
(http://www.goerie.com/assets/PA28720223. PDF)

The Erie County Cultural Heritage Plan (2017), which was funded in part by a Keystone Historic

Preservation Planning Grant, calls for promoting responsible stewardship of historic and cultural assets
and increasing public awareness and community pride of these resources.

The Erie Downtown Partnership's Design Guidelines and Standards (2022), funded by the State Historic

Preservation Office, is a resource for maintaining historic characteristics and elevating the standard of
care for downtown’s diverse architecture. The guidelines are a tool used as part of the EDP’s
longstanding facade improvement grant program. EDP uses the design guidelines to score facade
project grant applications and incentivize facade work that follows the advice within the design
guidelines.

ROLE OF CONSULTANTS

This project requires the completion of a National Register of Historic Places nomination for the
Downtown Improvement District to include the State Street Historic District. The consultants will advise
on the appropriate footprint for the application based on the area of greatest opportunity within the
Downtown Improvement District. All work shall be conducted in accordance with the National Park
Service and Pennsylvania State Historic Preservation Office guidance for listing properties on the
National Register of Historic Places. This includes, but is not limited to, the Secretary of the Interior's
Standards and Guidelines for Archeology and Historic Preservation, National Register Technical Bulletins,
and PA SHPO guidance for the National Register process. Guidance documents can be found at:

https://www.nps.gov/subjects/nationalregister/publications.htm

https://www.pa.gov/services/phmc/submit-a-property-for-national-register-consideration.html

https://www.nps.gov/articles/series.htm?id=62144687-B082-538A-A0174FFF26496394
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SCOPE OF WORK

A complete National Register nomination shall include:
e National Register of Historic Places Registration Form (NPS Form 10-900);
e National Register of Historic Places Continuation Form (NPS Form 10-900a);
e Required narrative responses for district description, history, and significance;
e Aninventory of contributing and non-contributing resources;
e A map indicating the locations of contributing and non-contributing resources

e A defensible district boundary that, at minimum, includes the entirety of the currently eligible
Lower State Street Historic District and expands that boundary south, east, and westward in a
manner commiserate with the commercial and cultural history central to the historic
significance and integrity of the newly proposed State Street Historic District;

e A USGS map with UTM coordinates identified;
o A bibliography of research sources used to create the narrative responses;

e Photographs taken and labeled in accordance with the National Park Service and PA SHPO
standards in sufficient quantity to adequately document the historic district and its significant
contributing resources; and

o All other applicable supplemental documentation necessary for the nomination.
In completing the above referenced National Register nomination, the consultant shall:

e Conduct in-depth research on the subject properties and historical development of the district
according to the accepted professional standards, principles, and practices;

e Research and confirm the district boundaries in consultation with the PA SHPO and Erie
Downtown Partnership;

e Prepare appropriate descriptions, historical contexts, statements of significance, maps,
photographs, and applicable supplemental documentation pursuant to the appropriate
standards, policies, and procedures for the National Register program;

e Participate in a minimum of (2) public meetings, one to provide an overview of the project and
one to review the completed nomination;

e Present the nomination at a meeting of the PA State Historic Preservation Review Board; and

e Revise the nomination as requested by the PA SHPO and/or the PA State Historic Preservation
Review Board.

Erie Downtown Partnership Page 6 of 16
RFP for National Historic Designation Issued 7/31/2025



ROLE OF EDP

The EDP will be responsible for coordinating input and meetings between the advisory committee and
the consultant.

EDP will help provide needed input, information, resources, and contacts to advance the work of the
consultant as needed.

EDP will develop and facilitate all promotional activities to include coverage in local print, broadcast, and
social media as well as assist in the development and placement of notices for public engagement
opportunities and provide project updates and notices published through the Erie Downtown
Partnership's e-newsletter, website, and social media platforms. Other project partners, such as
Preservation Erie and the City of Erie, will also share information through their established
communication tools as provided by EDP.

PROJECT COORDINATION

Throughout the project duration, coordination will be maintained between the EDP and the consultant.

The EDP has appointed a Historic Designation Advisory Committee to oversee the selection of a
consultant(s) and provide oversight to said consultant(s). The team includes one staff member from the
EDP, one representative from the City of Erie, two representatives from the City of Erie’s Historic Review
Commission, one representative from Preservation Erie, and one representative from the Pennsylvania
Historical and Museum Commission.

Throughout the duration of this project, the consultant will be required to attend a minimum of four (4)
project review/development meetings with the advisory committee. Additional meetings may be
scheduled should the consultant and EDP deem them necessary.

The consultant or consulting team shall submit monthly progress reports to the EDP summarizing the
work accomplished for that month, by task, in accordance with the final Scope of Services and Project
Completion Schedule.

Such meetings and correspondence will enable prompt resolution of any issues that may cause delays in
the completion of the project.
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PROPOSAL SUBMISSION REQUIREMENTS

The proposal must include the following information:
1. Cover Letter including:

e The consulting firm’s name, mailing address, and nearest office location.

e Identification of the contact person for the consulting firm, including all contact information.

e A statement that the proposal is in response to the EDP’s National Register of Historic Places
application RFP.

2. Technical and Price Proposal

The proposal shall consist of a technical proposal and a price proposal which shall be held valid for up to
three months (3) from the due date. The technical proposal shall include a work program in a format
that is acceptable for use as the final Scope of Services in the contract between the EDP and the
consultant.

The price proposal shall include a detailed cost estimate of each of the tasks defined in the scope of
services. Project cost estimates should include the number of hours, hourly rates for principals, project
managers, and other personnel assigned to each task. The consultant’s bid must also include any related
expenses, such as travel.

Proposals are not to exceed $30,00.00, and the negotiated contract will be a fixed price. We recommend
that consultants provide a scope of work that fits this budget.

The consultant or consulting team may submit suggestions on how the scope of work can be enhanced
and/or amended, plus additional details of their approach and process for carrying out the project.

3. Completion Schedule / Timeline

The proposal shall include a project completion schedule/timeline that provides anticipated dates of
completion for each step of the planning process. The project should be completed no later than July
2026.

4. Public Input Strategy Summary

The proposal shall include a summary detailing the consultant’s public engagement strategy to help
inform the application, considering in-person and virtual engagement. Documentation of prior public
input strategies and successes should be included as well.

5. Qualifications

The EDP seeks a consultant who has demonstrated capabilities in downtown planning, creative public
outreach, and capacity building for the implementation of similar preservation-based applications.
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Responses to the RFP must include the full range of skills and experience necessary to perform
that is outlined in the scope of work. To best express their qualifications for the project, the co
firm should provide:

e A brief history of the consulting firm, no longer than one page in length.

e Personnel assignments and individual work experience.

e Resumes of the personnel assigned to this project, including any sub-consultants.
e The anticipated roles of all personnel assigned to this project.

e A narrative explaining the firm’s approach to the project.

the work
nsulting

e Any consultant suggestions for how the scope of work can be enhanced, plus additional details

of approach and process for carrying out the prescribed work.
e Proposed work schedule.
e Examples of recent work similar in nature.

e At least three references with contact information for recent and relevant work. Consultant(s)

should specify his/her/their role(s) in each of these projects, the type of work he/she/they

performed, and implementation results that followed.

5. Current and Planned Project Obligations

The consultant or consulting team should provide a list of current major projects, project status, and

contract term of those projects.

SELECTION PROCEDURES

The advisory committee will review the proposals and will make a short list of consultants. The
consultant may be asked to provide a presentation to the Advisory Committee.

It is anticipated that consultant selection will occur within two weeks of the RFP deadline. A notice to

proceed will be issued as soon as possible thereafter. Upon conclusion of final negotiations wit
successful consultant, all consultants submitting proposals in response to this RFP will be notifi
selection decision.

h the
ed of the

The EDP is not liable for any costs incurred by individuals/firms in preparing proposals or participating in

the selection process. These costs are the sole responsibility of the individuals/firms submitting the

proposal. The EDP reserves the right to reject any or all proposals, to negotiate separately with
competing contractors and/or to make no award.
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SELECTION CRITERIA

The advisory committee will evaluate the proposals, and will select a consultant based on the following
criteria, amongst others:

e Completeness of submission.

e Understanding the Scope of Services and the objectives of the project.

e The relevant qualifications and recent experience of the consultant(s) in preservation planning
and meeting objectives outlined herein.

e Suggestions submitted to enhance and/or amend the scope of work and additional details of the
approach and process to carry out the project.

e Proposals will be competitively judged on the quality and value of the proposed work approach,
process, products, and proposed budget.

e Ability to carry out and manage the project, and to meet the expected project
timeline/completion schedule.

SMALL AND/OR MINORITY-OWNED BUSINESSES

The EDP will make efforts to utilize small businesses and minority owned businesses. A contractor
qualifies as a small business firm if it meets the definition of “small business” as established by the Small
Business Administration (13 CFR 121.201).

PROPOSAL, CONSULTANT AND CONTRACT PROVISIONS

The following information is meant to address potential questions regarding the project proposal,
consultant requirements, and contract provisions should your firm be selected to complete the project.

PROPOSAL:

1. Proposal Submittal and Acceptance: The EDP is not liable for non-receipt of a proposal if sent by mail,
late delivery of same, or if hand-delivered after the proposal submittal deadline. In addition, the EDP will
not be responsible for any costs incurred by the consultants in responding to this Request for Proposal.
Each proposal will be submitted with the understanding that the acceptance in writing by the EDP of the
offer to furnish the services described therein, shall constitute a contract between the Consultant and
the EDP which shall bind the Consultant on his/her/their part to furnish and deliver at his/her/their bid
price, and in accordance with conditions of said accepted proposal and specifications. A formal Contract
Agreement between the EDP and the Consultant shall be executed within thirty (30) days.

2. Proposal Ownership: All proposals, including attachments, supplementary materials, addenda, etc.
shall become the property of the EDP and will not be returned to the sender.

3. Proposal Award: The EDP reserves the right to accept any proposal, or to reject any or all proposals,
or to award the contract for the purchase of the services on such basis as the EDP deems to be in its best
interests.

CONSULTANT REQUIREMENTS:
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1. Equal Employment Opportunity: If awarded the contract, the Consultant agrees to comply with the
following Equal Employment Opportunity provisions:

1.1 The Consultant shall not discriminate against any employee or applicant for employment because of
race, religion, color, sex, or national origin. The Consultant shall take affirmative action to ensure that
applicants are employed and that employees are treated during employment, without regard to their
race, religion, color, sex, or national origin. As used herein, "treated" means and includes, without
limitation, the following: recruited, whether advertising or other means; compensated, whether in the
form of rates of pay, or other forms of compensation; selected for training, including apprenticeship,
promoted, upgraded, demoted, downgraded, transferred, laid off, and terminated. The Consultant
agrees to and shall post in conspicuous places, available to employees and applicants for employment,
notices to be provided by the contracting officers setting forth the provisions of this nondiscrimination
clause.

1.2 The Consultant shall in all solicitations or advertisements for employees placed by or on behalf of the
Consultant, state that all qualified applicants will receive consideration for employment without regard
to race, religion, color, sex, or national origin.

1.3 The Consultant shall send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice advising the labor union or
worker's representative of the Consultant's commitment under the Equal Employment Opportunity
clause of the EDP and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

1.4 The Consultant shall furnish all information and reports requested by EDP to ascertain compliance
with the program.

1.5 The Consultant shall take such action with respect to any subcontractor as the EDP may direct as a
means of enforcing the provisions of subsections 1.1 through 1.8 hereof, including penalties and
sanctions for noncompliance, provided, however, that in the event the Consultant becomes involved in
or is threatened with litigation as necessary to protect the interests of the EDP to effectuate the EDP's
Equal Employment Opportunity Program and in the case of contracts receiving Federal assistance, the
Consultant or the EDP may request the United States to enter into such litigation to protect the interests
of the United States.

1.6 The Consultant shall file and shall cause his subcontractors, if any, to file compliance reports with the
EDP. Compliance reports filed at such times as directed shall contain information as to the employment
practices, policies, programs and statistics of the Consultant and his subcontractor.

1.7 The Consultant shall include the provisions of subsections 1.1 through 1.8 of the Equal Employment
Opportunity Clause in every subcontract or purchase order so that such provisions will be binding upon
each subcontractor or vendor.
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1.8 Refusal by the Consultant or subcontractor to comply with any portion of this program as herein
stated and described will subject the offending party to any and all of the following penalties:

a. Withholding of all future payments under the involved public contract to the Consultant in violation
until it is determined that the Consultant or subcontractor is in compliance with the provisions of the
contract.

b. Refusal of all future bids for any public contract with the EDP or any of its departments or divisions
until such time as the Consultant or subcontractor demonstrates that he/she/they has/have established
and shall carry out the policies as herein outlined.

c. Cancellation of the public contract and declaration of forfeiture of the performance bond.

d. In cases in which there is substantial or material violation or the threat of substantial or material
violation of the compliance procedure or as may be provided for by contract, appropriate proceedings
may be brought to enforce those provisions including the enjoining, within applicable law, of the
Consultant subcontractors or other organizations, individuals or groups who prevent directly, indirectly
or seek to prevent directly or indirectly, compliance with the policy, as herein outlined.

2. Non-Discrimination / Sexual Harassment Compliance: During the term of the Contract, the Consultant
agrees to the provisions of the Commonwealth Non-Discrimination / Sexual Harassment Clause.

3. Compliance with The Americans with Disabilities Act: Pursuant to federal regulations promulgated
under the authority of The Americans With Disabilities Act, 28 C.F.R. §35.101 et seq., the Consultant
understands and agrees that no individual with a disability shall, on the basis of the disability, be
excluded from participation in the Contract or from activities provided for under the Contract. As a
condition of accepting and executing the Contract, the Consultant agrees to comply with the “General
Prohibitions Against Discrimination,” 28 C.F.R §35.130, and all other regulations promulgated under Title
Il of The Americans with Disabilities Act which are applicable to the benefits, services, programs, and
activities provided by the EDP through contracts with outside contractors.

4. Ineligible Consultant: The Consultant certifies that it is not currently under suspension or debarment
by the Commonwealth of Pennsylvania, any other state, or the federal government.

5. Prohibited Interests: No member, officers, or employee of the public body, commission, or locality
during his/her/their tenure or for one year thereafter shall have any interest, direct or indirect, in this
contract or the proceeds thereof.

6. Non-Collusion: The Consultant guarantees that the proposal submitted is not a product of collusion
with any other consultant and no effort has been made to fix the proposal price of any consultant or to
fix any overhead, profit, or cost element of any proposal price.

7. Covenant Against Gratuities: If awarded the contract, the Consultant shall warrant that he or she has

not offered or given gratuities (in the form of entertainment, gifts, or otherwise) to any official or
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employee of the EDP with a view toward securing favorable treatment in awarding, amending or
evaluation performance of the contract.

8. Personnel: The Consultant represents that it employs, or will employ, at its own expense, all
personnel required for the completion of this project. The Consultant shall also notify the EDP of all key
personnel assigned to the project effort and request approval from the EDP for any assighment changes
of key personnel throughout the duration of the project.

Consultant employees engaged in field work shall identify themselves as being retained by the EDP to
conduct this project to any interested person or property owner.

9. Sub-Contracting: It is expected that the assigned project team shall be responsible for completing the
work tasks. Other sub-contracting must be detailed in the Consultant's original work program.
Additional sub-contracting shall be done only upon approval by the EDP in accordance with the
provisions of the Contract Agreement.

10. Insurance Coverage: The Consultant will maintain insurance against the following risks during the
term of the contract:

10.1 Worker Compensation in statutory amounts and employer's liability for employees' assignment-
related injuries or disease; the Consultant shall also be responsible for providing proof of Worker's
Compensation coverage for all subconsultants engaged in this project.

10.2 General liability and automobile liability each in the amount of $1,000,000 for personal injury or
property damage to third parties which arises from the Consultant's performance under this Agreement.

10.3 Professional liability and/or errors and omissions insurance coverage sufficient to protect the EDP
in the event of negligence in the performance of all contracted work activities.

11. Maintenance of Records: The Consultant shall maintain complete and accurate records with respect
to allowable costs incurred and manpower expended as part of the project effort. All such records shall
be maintained on the basis of generally accepted accounting principles and shall be clearly identified
and readily accessible. The Consultant shall provide representatives of the EDP with access to such
records on an as-needed basis.

12. Ownership of Data: All data including written materials, photographs, drawings, maps, graphics, or
other information collected or created as part of the project effort, whether delivered or not, shall be
acquired on behalf of the EDP and shall be the property of the EDP.

All source, intermediate and final data/work products collected or created as part of this project effort,
represent "work made for hire" and as such the Consultant intending to be legally bound hereby assigns
to the EDP any and all of its interest in the material produced and to be produced for this project and in
the copyright thereon, together with the right to secure renewals, reissues, and extensions of the
copyright. Such interest and right shall be held to the full end of the term for which the copyright on any
renewal or extension thereof is or may be granted.
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13. Right to Know Law: The Consultant hereby agrees that if the EDP receives a request under the act for
records of the Consultant and it is determined that these records must be provided for the EDP to
comply with the act under this section the Consultant will supply these records to the EDP so that they
may be made available to the requestor for inspection and/or copying.

CONTRACT PROVISIONS:

1. Contract Preparation: The EDP shall prepare a written agreement for execution between the
Consultant and the EDP. The general provisions of this RFP, the Scope of Services, and any other
requirements placed on the project by the EDP shall be made a part of the Agreement.

2. Contract Integrity: The Consultant shall not have authority to vary, alter, amend, or change the
contract, or any part thereof, without the written consent of the EDP. The Consultant is assumed to be
familiar with all federal, state, and local laws, codes, ordinances, and regulations which affect those
engaged or employed in the work or in any manner affect the conduct of the work. No pleas of
misunderstanding or ignorance on the part of the Consultant will in any way serve to modify the
provisions of the contract.

3. Contract Changes: Any proposed contract change shall be submitted to the EDP for its prior approval
and the EDP will make the change by a contract modification. The EDP may, at any time, by written
order and without advance notice to the sureties, make changes, within the general scope of the
contract. If any such change causes an increase or decrease in the cost of, or the time required for the
performance of any part of the work under this contract, whether changed or not changed by any such
order, an equitable adjustment shall be made in the contract price or delivery schedule, or both, and the
contract shall be modified in writing accordingly. Any claim by the Consultant for adjustment under this
clause must be asserted within thirty (30) days from the date of receipt by the Consultant of the
notification of change; provided, however, if the EDP decided that the facts justify such action, may
receive and act upon any such claim asserted at any time prior to final payment under this contract.

The EDP also reserves the right to enter into negotiations with the Consultant for the purpose of adding
additional project tasks which were not included within the original scope of the contract. Adding
project tasks will require a contract modification.

4. Termination of Contract: The EDP reserves the right to terminate the contract for or without cause
upon seven (7) days written notice to the Consultant. If the contract is terminated, the EDP will make
payment for the work that the Consultant has completed in accordance with the Scope of Services up
through and including the termination date, subject to the provisions of the "Funding Out Clause"
section of the contract. In the event of termination, all finished or unfinished documents, data, studies,
surveys, maps, models, and reports prepared by the Consultant shall, at the option of the EDP, become
the property of the EDP.

5. Notice to Proceed/Time of Performance: The services of the Consultant are to commence upon
receiving a written Notice to Proceed by the EDP. The Consultant is responsible for any and all costs
undertaken by the Consultant or any sub consultants prior to the issuance of the Notice to Proceed. The

Erie Downtown Partnership Page 14 of 16
RFP for National Historic Designation Issued 7/31/2025



Consultant shall work to ensure that all project activities are completed by the contract termination
date.

6. Acceptable Delays: Performance hereunder shall be within the time allotted provided, however, that
neither the EDP nor the Consultant shall be held responsible for damages caused by delay or failure to
perform hereunder when such delay or failure is due to fires, strikes, storms, floods, scarcity of fuel,
governmental regulation or orders, legal acts of public authorities, acts of God or other acts which
cannot reasonably be forecast or provided against.

7. Reporting Allowable Costs, Payment Schedule:

7.1 The Consultant shall invoice for actual expenditures by task in accordance with the Scope of Services
and Project Completion Schedule. Invoices shall be submitted monthly/quarterly no later than the tenth
day of the month for all work performed the previous month/quarter.

7.2 The EDP will reimburse the Consultant for services rendered subject to the Consultant's compliance
with contractual requirements. The EDP will make every effort to pay each invoice within thirty (30) days
following receipt of the invoice by the EDP.

7.3 The Consultant shall submit to the EDP written monthly progress reports summarizing the work
accomplished for that month, by task, in accordance with the Project Completion Schedule.

7.4 The Consultant shall not incur costs until a written Notice to Proceed has been issued by the EDP.

8. Funding Out Clause: The parties recognize that the performance of the EDP obligations under this
contract are contingent upon the continued appropriation of funds in the budget of the EDP for the
services to be performed under this contract. If no such funds are budgeted for future fiscal years, this
contract shall terminate. Likewise, where the EDP obligations under the contract depend upon the
receipt of funds from another governmental body, or other funding source, and if such funds are not
distributed to the EDP, then this contract shall terminate. Should this contract terminate for any of the
reasons cited within this Article, the EDP shall only be responsible for making payment to the Consultant
for those portions of project work tasks completed as of the termination date.

9. Hold Harmless: The EDP shall not be responsible for any loss of life, personal injury, or property
damages of any kind in performing and completing this project, unless such loss or damage is the result
of the EDP's negligence.

10. Sunshine Law: The Agreement between the EDP and the Consultant will be subject to all provisions
of the Sunshine Law, Act No. 93 of 1998, as amended.

H##
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REFERENCE MAPS TO FOLLOW
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STUDY AREA MAP
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Proposed Lower State Street Historic District, based on SHPO field visit 10/2019.
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