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Owners of MenajErie Studio and EDP donors

Reflections

Each incremental decision we've made as a community has led us to
where we are today. Your partnership, your collaboration, your support
of the downtown experience, as a whole, has changed the momentum
of this community.

Building community with the commmunity is a core value of our
organization. It's the reason we invite people into conversations, it's
the reason we include people in planning, it's the reason we invite
people to the table. Quite literally.

This was emphasized more than ever when we hosted our first
community dinner in Perry Square in the fall. As we ended our first
Pay-What-You-Can Farmers' Market, we chose to share the abundance
of the harvest season with our neighbors far and wide. We did this

by inviting them to share a meal and our company together at one

big table. Over 250 people from across the community were fed that
evening—nourished by both the food and by the pleasure of sharing in
each other’s experiences.

This might have been the most profound and impactful event we've
hosted to date.

As we reflect on the milestone of 20 years serving this community, we
recommit to more purposeful community building that enhances the
downtown experience for all.

Your partnership with us is what makes this possible. Bringing people
together to be a part of the downtown experience is what makes it

worth it.

CEO, Erie Downtown Partnership
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Environment

The Erie Downtown Partnership (EDP) is an advocate for public
space infrastructure and amenities, as well as providing resources
that improve downtown's built environment. In 2024, in partnership
with urban planning firm Smith Group, we facilitated six public
engagement sessions to help inform the Energize Downtown Erie
Public Space Plan. Over 150 people met us at Blasco Library, Ember
+ Forge, Erie Ale Works, and last year's annual meeting to provide
feedback on spaces they would like to spend more time in, as well as
what activities and amenities are missing from downtown.

Working with key partners downtown, we will soon have our final
draft available for the public to review further and provide additional
feedback. This will be the foundation of our work to create public and
third spaces that create linkages, access, comfort, and sociability.

Public Space Public Session at Blasco Library

What's Next

In 2025, we will open another round of our Fagade Improvement Grant,
which will assist property owners with eligible facade improvements
up to $10,000 to accompany additional grant opportunities through
the EDP. We will prioritize transformational improvements and use of
the Downtown Design Guidelines as a resource for changes to historic
properties. Projects that enhance key corridors and positively impact
commercial blocks help increase property values and attract quality
tenants. Preventing blight and vacancies is essential to elevating the
standard of care throughout downtown'’s built environment.

We are also collaborating with the City of Erie's Historic Review
Commission to create both a National and Local Historic Designation
which includes the Downtown Improvement District. Stakeholder
meetings will be held with property owners to provide specific
information on both the updates to the guidelines and the
accompanying designations.

Fire Dancers at Erie Winter Carnival in Perry Square




Environment

What's Next

The Ambassador Service Request Portal will launch in 2025,
allowing businesses to directly request assistance from the Safety
and Hospitality Ambassador team. Requests will allow the ability
to upload photos, priority levels, and contact information. An
Ambassador will be assigned to the request and stakeholders will
be notified that their request has been completed with photos if
needed. This new initiative is made possible by a grant from
FirstEnergy Corporation.

Ambassador John Yost clears snow
during the November-December snow disaster

150+

People Engaged in
Public Space Plan

6

Public Space Community
Input Sessions

24

(AMBASSADORS)

Direct Service Response

103

Visitor Assistance
Requests

70,000

Pounds of Litter &
Debris Removed

109

Homeless Wellness

Checks

327

Hours of Snow Removal

20,060

City Blocks
Cleaned

44

Hours of Flower Watering,
Tree Trimming, Mulching

34

Hours of Pressure Washing
& Grafitti Removal

4

Volunteer Clean-Up
Events

15

Special Events &
Partner Projects
Assisted
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Economic Vibrancy

Programs and services of the EDP support positive economic growth 598/$2119|2 II

by aligning these with the current needs of the business community Gift Cards Sold BusineES ’EXPG."S"OHS
allowing for flexibility when needs shift. or Relocation

We continue to welcome businesses into the new gift card program 2'0/$8 378 I6I
as well as heavily promote businesses within the district through (4
ribbon cuttings, event collaboration and cross-promotion, and social Gift Cards Redeemed Business Program and

media. Our Small Business Saturday event and vendor markets Service Requests
attract local creators and makers, some of whom aspire to have

a business location downtown. 14 $412 ooo
/ 4

New Businesses Grants for Programs

w h (o | ‘FS N ext & Projects

In addition to EDP’s longstanding Facade Improvement Grant,

we will introduce three new grants to support businesses in the
commercial core. These new grants include a $20,000 Transformation
Grant for substantial renovations to a building that enhances the
surrounding block, a $5,000 Outdoor Dining Grant to help businesses
establish or expand vibrant spaces to enhance the pedestrian and
customer experience, as well as a $5,000 Signage Grant to assist

new and existing businesses with better signage. Applications and
guidelines will be available on our website this Spring. These grants are
reimbursement grants and will require matching funds.

Ribbon Cutting for Bakery on 5th
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Events

We experienced incredible growth in 2024 in not only the events we
offered, but also the partnerships and community connections we
were able to forge through those events and activation in Downtown
Erie. Several major events embodied our ongoing intention to expand
our programing throughout the year.

In April 2024, Erie was in the path of totality during a total solar
eclipse, a once-in-a-lifetime astronomical event that drove major
tourism to the area. EDP engaged in planning intentional events
around the eclipse starting in 2022 through a local committee
convened by Visit Erie. Our event in Perry Square welcomed
hundreds and provided a space for partners like Gannon University,
the Erie County Library, and the expERIEnce Children’'s Museum to Pay-What-You-Can Farmers Market
plan educational engagements and learning opportunities. A visit
from NASA astronaut and PA native Woody Hoburg and PA Governor
Josh Shapiro helped transform the day into a major local event, one
of the largest eclipse watch parties in the City.

e T .f; &

= _
(T

2024 Total Solar Eclipse



Finally, strong partnerships with the City of Erie, Erie Arts and

Culture, the Erie Art Museum, Catholic Charities, the Multicultural

Resource Center, and the US Committee for Refugees and Immigrants ISO 92’440
yielded our first ever large-scale World Refugee Day Celebration . Total Event Attendance
in Perry Square on June 20th. This event celebrated many different

refugee populations in Erie and showcased music, dance, and other

performances on the stage with multicultural artisans and food 500+ Io
vendors throughout the park. Program Hours New Events

in 2024
We saw growth across many other events as well, including our Movie

Mondays series, the Perry Square Summer Concert Series, our
Sunrise Yoga at Dobbins Landing, and large events like Erie Winter 1’425 200

Carnival, the St. Patrick’s Day Parade, and Fall Fest. Throughout the Avicriar e R Bt Small Businesses Vendors &

year, our continuous goal is to draw density to downtown through Independent Artists Directly
regular activation of public spaces with safe, family-friendly, engaging, Engaged In Events
and uniquely local community events that contribute to the safety,

vibrancy, and overall wellbeing of downtown.

325 Meals Distributed

St. Patrick's Day Parade




Downtown Future Fund:
A Vision for Tomorrow

A defining milestone of 2024 was the launch of the Downtown
Future Fund. With an inspiring lead gift from the White Family Trust,
this initiative has quickly become a cornerstone of our efforts to
sustain and elevate the vitality of Downtown Erie. We are thrilled to
share that 135 donors have already joined this cause, demonstrating
the community's shared belief in our mission and a unified vision for
a brighter future.

A L
FUTURE FUND

ERIE DOWNTOWN PARTNERSHIP

Sponsorship Success:
Fueling Impact

The collective giving of community sponsors secured $156,552 in
sponsorships from 41 commmitted sponsors. Their extraordinary
support allowed us to deliver transformative events, initiate impactful
beautification projects, and enhance downtown safety initiatives—
making a tangible difference for residents, businesses, and visitors.

Downtown d'Lights

World Refugee Day
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Sustainer's Circle:

The Heart of Generosity

Our Sustainer’s Circle stands as a testament to leadership and
generosity. These remarkable donors and sponsors fuel the
momentum of our work, inspiring us with their dedication and
ensuring the Erie Downtown Partnership continues to leave a
lasting legacy.

4] 135

Sponsors Donors

$156,552 $103,757

Sponsorship Total Total Donations
(inlcudes restricted gifts)

$79,472

Downtown Future Fund Raised

Downtown Community Dinner in Perry Square
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Thank You to

Our Sustainer’'s Circle

Donors

We extend our heartfelt thanks to the following individuals and

organizations whose generous support through the Sustainer’s

Circle drives our mission forward:

Anonymous (3)
Advanced Welding Technologies
Albert Kahn Associates Inc.

Alliance For Nonprofit Resources, Inc.

Altair Real Estate Services

Asbury Woods

C.A. Curtze Co.

Calamari’'s Squid Row, Inc.

Disabled Veteran Solutions

Martin & Kathryn Eisert

Erie Community Foundation

Erie Insurance Charity Challenge
Pass-Through Fund of The Erie
Community Foundation

Erie Insurance

Erie Metropolitan Transit Authority

First Presbyterian Church
of the Covenant

FirstEnergy

Giant Eagle, Inc.

Jordan Fuller

Brian & Linda Graff

Kelli Graham

Thomas B. Hagen

Hanes Erie, Inc.

Alan Hilling

Hannah Kirby & Samuel Caraballo,
Ember + Forge

Lincoln Recycling

Metz Culinary Management
Tim & Lisa NeCastro

Perry Square Alliance

The Plastek Group

PSN LABS

R Frank Media

Reed Manufacturing Company
ROG'S, Inc. Rigging Crane Service
Mayor Joe & Rhonda Schember
Robin Scheppner

James Stoik

Roger & Laurel Taft

The Pennsylvania Cyber Charter
School

Tim Hortons

UPMC Health Plan, UPMC Hamot
Toyota of Erie

Weber, Murphy Fox, Inc.
Wegmans Food Markets, Inc.
White Family Trust

Jeremy Young

Knox McLaughlin Gornall & Sennett, P.C.

ARTHERSHIP
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Dr. Matthew and Katie White (center) of the White Family Trust
2024 Future Fund Lead Donor




2024 Donor list

Anonymous Donor (4)

Rob, Breanna, & Clara Adams
Natalie Adiutori

Advanced Welding Technologies
Mary Anne Albaugh

Albert Kahn Associates Inc.

Alliance for Nonprofit Resources, Inc.

Altair Real Estate Services
Brian & Cat Amick

Ann Bomberger

Michael Ballay

David Bennett

Susan Black

Barbara Bowers

Caroline Boyce

Building Systems, Inc.
C.A. Curtze Co.
Calamari's Squid Row, Inc.
Leslie Cermak

Amy Conway

Kelly Cook

Country Fair, Inc.
Timothy Cross

Dawn Danilov

Aubry Regan DeMarco
Katrina Deuterman
Joseph & Gina DiFuccia
Donna Douglass

Dr. Richard & Janine Dreyfus
George Durst

John & Nancy Durst
Christine Eddy

Martin & Kathryn Eisert
Brent Elder

Erie Ale Works

Erie Community Foundation
Erie Insurance

Erie Metropolitan Transit Authority
Erin Estes

Emily Ernes

Ethos Copywriting

Dan & Kathy Dahlkemper
Sean Fedorko

Julia Fessler

August Fetcko

Emily Fetcko

Matt Flowers

Rebecca Forster
Christopher Friday
Raymond & Lorie Fritts
Jordan Fuller

Fulton Athletic Club

Kelli Graham

Matthew Gray

Rick Griffith

Michelle Griffith-Aresco
Doug & Kathy Grisier

Thomas B. Hagen
Scott & Lisa Haney
Melissa Hitz
Christine Holmgren
Calamari's Squid Row, Inc.
James M. Jergens
Vitus Kaiser
Gary Kanonczyk
Kate & Co.
SERICENEY
Bruce & Nancy Kern
Mark Kilburn
Hannah Kirby & Samuel Caraballo,
Ember + Forge
Chris Kloszewski
Wally & Gloria Knox
Knox McLaughlin Gornall
& Sennett, P.C.
Mark Kraynak
Joseph Kumer
Matthew Lasher
Anna Lee
Marissa Litzenberg
Sheila Litzenberg
Sandra Lopez
Jim & Jennifer Lyons
Leah Manino
Connie & Luther Manus
Joe & Mary Martin
Kim & Brett Mascia
Bill Matrogran
Menajerie Studio
Mary Messenger
Melinda Meyer
Cheryl Mitchell
Brad & Tara Mobley
Sarah Morrison
Tim & Lisa NeCastro
Douglas Nichols
Elizabeth Nies
Nancy Pace
Katherine Peppers
Kristina Peszel
The Phillips Family
Port Erie Plastics
Purrista Cat Cafe
PSN Labs
R Frank Media
Erika Ramalho
Steve Ropski
Gina Rullo
Karen Rzepecki
Kathleen Schaaf
Mayor Joe & Rhonda Schember
Robin Scheppner
Rita Scrimenti
Mary Kathryn Sertz

Sesler & Sesler

Cindy Skladanowski

Lisa Slomski

Society of Holy Trinity Group #240
Jessica Stefano

James Stoik

Jan Stork

Tricia & Jonathan Taccone
Roger & Laurel Taft

David Tamulonis

Erin Tamulonis
Tamulonis Family

Jenny Tompkins & Bennett Gould
Visit Erie

White Family Trust
Andrew Whiting

Adam Williams

George & Cindy Willis
Paul Wojcik Family

John Yost

Jeremy Young

Anonymous
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2024 Assessed Members

100 PEACH STREET LLC

1001 STATE OZ OPERATOR LLC

1014 STATE STREET LLC

1025 STATE LLC

1213 STATE STREET LLC

1220 PEACH LLC

12TH & STATE LLC

1401 STATE STREET LLC

1839 REALTY

21ST CENTURY ERIE DEVELOPMENT
S5TH AND PEACH LLC

A KANG & ASSOCIATES LLC

A&M SALA PARTNERSHIP

ADEN WAY INC

AL QURAISHI MUNTATHER ABDUL
ALABED HAMID MOHAMMED

ARBYS PROPERTIES LLC

ARC PNEREPAOOT LLC

BALDWIN BROTHERS INC

BANNER JEFFREY

BARBATO ALFRED M

BARBATO ALFRED M AKA BARBATO ALFRED AJR
BAY FRONT REALTY LP

BAYFRONT PROPERTIES LLC

BAYSIDE DEVELOPMENT CORP
BAYSIDE DEVELOPMENT CORPORATION
BEARD GARY C

BLACK INTERESTS LIMITED PARTNERSHIP
BLOCK 2 LLC

BLOCK 3 DEVELOPMENT LLC

BOARD OF TR FOR ERIE DIOCESE
BOETGER DON RICHARD

BOWSER JONATHAN L ET MARIA L

C& R REALTY PARTNERSHIP

CAGE DAVID J UX BETHANY L
CARPENTER GARY P UX CONNIE J
CATHEDRAL OF ST PAUL

CHANDLERY CORNER LLC

CHIDO THOMAS W 11

COLLINS NELSON N UX KAREN
COMMUNITY HEALTH NET

CONNER ANDREW J

CONRAIL ERIE FEDERAL CREDIT UNION
COVELLI ALBERT M REVOCABLE TRUST
CROW LLC

DANIEL & JING INC

DAVISON CLIFF LLC

DAVISON FOX LLC

DBS REALTY CO

DEMARCO DAVID J UX LISA G
DILORETO JAMES C

DJC ASSOCIATES

DOUGHERTY PATRICK A

DSB REALTY COMPANY

DWORZANSKI THOMAS A

E PVENTURES LLC

EATON JAMES G UX LAURAJ

ELLIOTT PROPERTY MANAGEMENT LLC

ENTERPRISE DEVELOPMENT CENTER
ERIE ART MUSEUM

ERIE CLUB

ERIE COMMUNITY CREDIT UNION

ERIE COUNTY CONVENTION CENTER AUTHORITY
ERIE DOWNTOWN EQUITY FUND LLC
ERIE INDEMNITY COMPANY

ERIE INSURANCE EXCHANGE

ERIE METROPOLITAN TRANSIT AUTHORITY
ERIE PARKING AUTHORITY

ERIE POLICE FEDERAL CREDIT UNION
ERIE PROPERTY TRUST

ERIE SHISH KABOB LLC

ERIE WESTERN PENNSYLVANIA PORT AUTHORITY
ERRIE LLC

ERRIE LLC

ERS REALTY PARTNERSHIP

EVANGELINE PROPERTIES LLC
EVANGELINE PROPERTIES LLC
EXCHANGE OPPORTUNITY FUND | LLC
FATICA CHRISTOPHER UX ANGELA

FEED LLC

FERRARO REAL ESTATE LLC

FETZNER DIANE VIR DONALD N

FILIPPI RICHARD ETAL

FILIPPI RONALD S ET RICHARD E

FIRST NIAGARA BANK

FLAGSHIP CITY INVESTMENT GROUP LLC
FLAGSHIP COMPLEX LLC

FNB OF PA

FULTZ JASON C UX SARAH J

GANDRUD JOHN T UX CHAUVIN CECILIA M
GANNON UNIVERSITY

GENERAL TELEPHONE CO

GILCAMESH TCHOUPITOULAS LLC

GRACE FELLOWSHIP INT CHURCH INC
GREATER ERIE ECONOMIC DEV CORP
GREENSTACKS LLC

GRISWOLD ENTERPRISES INC

GULERIA PROPERTIES MANAGEMANT Il LLC
HAGGERTY WILLIAM T ET MICHAEL
HAMOT HEALTH SYSTEMS INC

HAMOT MEDICAL CENTER

HANDS BOSTON STORE OWNER LLC
HEIDI CORP

HONARD JAMES J ET MARCIANNE

HOUSING AND NEIGHBORHOOD DEVELOPMENT SVC

HUGE PURPLE HOUSE LLC

JENSEN ROBERT J

JYOUNG ENTERPRISES LLC
KAILASH RENTALS LLC
KANONCZYK GERALD J UX SUSAN R
KENNEDY THOMAS M

KERR JAMES W ET JAMES ETAL
KEYSTONE LEGACY RENTALS LLC
KNEIDINGER FAMILY PARTNERSHIP
KRELL INC

KUBASIK MICHAEL E

KV RICHFORD ARMS LLC

KWAD REALTY INC

LAKE FRONT REALTY LLC

LAVERY VENTURES LLC

LAW BUILDING CO LLC

LEACH NADINE

LEASE ERIE LLC

LFG 2022 LLC

LGP PROPERTIES LLC

LITTLE YELLOW HOUSE LLC

LOT 501 LLC

LPUSA LTD

LSH REALTY PARTNERSHIP

LUBAHN JOHN D UXTERRI'W

LYONS PETER H

MACDONALD ILLIG JONES AND BRITTON LLP
MANOS REALTY PARTNERSHIP

MANUS ENTERPRISES

MARCO REALTY LTD

MARJET PARTNERSHIP

MARQUETTE SAVINGS BANK

MARQUETTE SAVINGS BANK

MARZ KEVIN R UX VICTORIA B

MASONIC TEMPLE ASSN

MAYER JULIE

MCCARTHY PRINTING CORP

MCDONALDS CORP

MCGARVEY STEPHEN B

MEDICOR REALTY L.P,

MID CITY TOWER OWNER LLC

MIDTOWN PARTNERS LP

MODERN TOOL REALTY LLC

MORAN BRIAN D UX JANE B

MOXIE ATE LP

MOXIE ATE LP

MOXIE REAL ESTATE LLC

MOXIE TWELVE LLC

NATIONAL FUEL GAS

NATIONAL FUEL GAS SUPPLY CORPORATION
NEMOS CORP

NEW YORK CENTRAL LINES LLC

NGO BO UX NGO DAO

NIAGARA REALTY LLC

NIAN XIN INC

NICHOLS SUMNER E Il D/B/A 715 INVESTORS
NILO VENTURES LLC

NORTH PARK ROW LLC

NORTHSHORE REAL ESTATE INVESTMENTS
NORTHWEST SAVINGS BANK

OHIO DREAM TEAM LLC

OIKOS H LLC

OLEVSK PROPERTIES LLC

PALACE BUILDING LTD

PENNSYLVANIAN HOUSE PARTNERSHIP LP
PERFORMING ARTS COLLECTIVE ALLIANCE
PFEFFER PROPERTIES LLC

PIRZADA RAHELLA ET NADEEM MAHEEN
PLAZA9 LLC

PORT AUTHORITY OF ERIE

PRISCHAK DAVID J FAMILY 2006 IRREVOCABLE

QUAGLIANA ANTHONY N

REGIONAL HEALTH SERVICES INC

RITE AID CORPORATION

ROMANS 205 LLC

RUSSO MICHAEL A UXJO'ELA

SAINT PATRICK PARISH CHARITABLE TRUST
SALA PETER J UXJENNIFER L ET CATALDE UX
SANNER OFFICE SUPPLY COMPANY

SARBAK ANDREW J

SASSAFRAS INVESTMENT GROUP LLC
SCOTT S BAYFRONT DEVELOPMANT INC
SCOTTS-OHIO INC

SESLER CECILY P ET GREGORY UX ELIZABETH
SEVILLE REALTY LLC

SHEEHAN CRAIG W UX HEIDI E

SLECKS II LP

ST PETER CATHEDRAL PARISH CHARITABLE TRU
STANDARD SQUARE LIMITED PARTNERSHIP
STATE STREET VIEW LLC

STEFANELLI ROMAN A

STROKES THOMAS

STUTZMAN DANIEL L UX NAOMI J

STUTZMAN NAOMI VIR DANIEL L
SUBSCRIBERS AT ERIE INSURANCE
SUBSCRIBERS AT ERIE INSURANCE

TAP HOUSING LLC

TENTH AND STATE LLC

THAIRU LUCY

THREE HUNDRED STATE ST PRTSHIP

TITUS HOUSE INC

TRISTATE NEUROLOGICAL HOLDINGS L P
TROY STERRETT PROPERTIES LLC

TWO PENNY CORPORATION

UPMC HAMOT

UPMC HAMOT

VENDETTI CHESTER J Il

VICKERY DENNIS

VNET HOLDINGS LLC

WACHTER RICHARD F Il UXERIN M

WAKLEY CHRISTOPHER R

WARD ROBERT C UXJUDY A

WARNER RUSSELL AS TRUSTEE OF THE RUSSELL
WHITEHORN DIGITAL LLC

WILCZYNSKI PATRICKJ UXTERESA A
WOLFRAM WILLIAM ET PHILLIPS WILLIAM ET
YMCA

ZAPHIRIS FAMILY LIMITED PARTNERSHIP
ZIMM ENTERPRISES LLC

As a Downtown Improvement District the Erie
Downtown Partnership collects an assessment
from commercial property owners in the district

that contributes to the Erie Downtown Partnership’s

programs and services.

Assessments billed in 2024 totaled $260,934.69.




Marketing Stats Board of Directors

Sean Fedorko, Chairman of the Board

l 126 Total Social Posts Radius Cowork
Y A

Christopher Friday, Board Vice President
Erie Parking Authority

533’600 Reach on Social Media

Kelly Cook*, Treasurer LELLEL OO
Erie Insurance Ember+Forge
152 Earned Media Appearances Mayor Joe Schember Chuck Peters
Mayor, City of Erie Altair Real Estate Services
Seph Kumer* Jaclyn Clover*
l6 99 Social Media Followers First Presbyterian Gannon University
4 Church of the Covenant

Tara Mobley*

Knox Law *New Board Members

14 Mi“ion Social Media Views
59’900 Social Media Interactions Counsel ‘l'o EDP

Tim Wachter

2' 433 Amount in Downtown Lawyer, Knox McLaughlin Gornall & Sennett
7 Advertising Spent

1265 Newsletter Subscribers CounCiI Liqisons

Maurice Troop Andre Horton
City of Erie County of Erie Council
Council

<« Sunrise Yoga breaks record with 100+ participants at a single session
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ERIE DOWNTOWN
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140 East 5th Street - Erie, PA16507 - 814.455.3743 - eriedowntown.com

/ErieDowntownPartnership @ @eriedowntown m Erie Downtown Partnership u Erie Downtown



