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In 2022 the Erie Downtown Partnership delivered its largest scope of
work to its members since its inception in 2004. Downtown events and
activation scaled to almost 150, new park infrastructure was piloted,
downtown event attendance tripled to 77,500, the Downtown Design
Guidelines were completed, more grant and corporate funding was
received for programs and projects, more gift certificates were sold,
and more people came back to downtown. We were essentially

...all together again.

It was also a year of new opportunities as the Erie Downtown Partnership
embarked on a transition of leadership. Through the transition we were
able to provide continuity in delivery of services as well as introduce
three new large activations, with Erie Winter Carnival, 14th Fest, and

the Downtown Erie Community Skating Rink. It is a great honor to be
named the next CEO of this organization and to work with an incredible
team to continue to proactively assist members and advance bold ideas.

As we approach our 20th anniversary in 2024, we are looking to the light
and we are excited about the hope that surrounds us—in every business,
every resident, every visitor, every investor. Our staff will continue to serve
our members and seek solutions that positively impact the downtown
experience. But we know that creating a downtown that is safe, fun, and
welcoming is something everyone plays a vital role in. Thank you to our
members who work at it... all together.

Emily Fetcko
CEO
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PLACEMAKING
Safely + Hospiality >tmbassaders

The Erie Downtown Partnership's Ambassador program delivers services
to downtown stakeholders that make downtown safe, clean, and
welcoming. Ambassadors are an essential part of elevating downtown's
standard of care as they work with businesses and residents within the

Downtown Improvement District.

Ambassadors collaborate with other partners to assist vulnerable
individuals including our homeless neighbors to inform solutions
and provide relief to businesses impacted by those unsheltered or

experiencing crisis.




PLAGEMAKING
Design Juidelines

The Erie Downtown Partnership developed the first Design Guidelines
and Standards resource to help property owners and developers consider
maintenance and restoration best practices to improve the

built environment.

The project study area is from 2nd Street up to 14th Street on both the east
and west sides of State Street. The guide considers downtown Erie's unique
and eclectic building architecture, history, and context with adjoining

neighborhoods and Historic Districts.

Cleveland-based firm Perspectus facilitated public input sessions and the
development of the guide, including a maintenance check list. This project
was made possible by a grant from the Erie County Gaming Revenue

Authority and the Pennsylvania Historical & Museum Commission.

The guide is available for review and download at www.eriedowntown.com.
Facade and preservation workshops will be planned as companion education

for users of the guide.




PLACEMAKING
Events

2022 was a landmark year for events in Downtown.

The totals below represent our largest community impact so far through
our events calendar. Compared to last year's numbers, our impact has grown

substantially in a short amount of time:
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Special thanks to our generous community partners: Erie Insurance,
UPMC Health Plan, Erie Comnmunity Foundation, Erie News Now/
Happi 92.7 and Erie County Gaming Revenue Authority.




EDP saw a huge increase in engagement per event in 2022, helped
by an investment into events marketing and several partnerships like
our media partnership with Lily Broadcasting for our Skating Rink and
Winter Events. These marketing investments helped us to draw
nearly 4x the crowd with only 1.4x as many events. With attendance
numbers affected by the pandemic in 2020, you can more clearly
compare the progress over the past four years by using the engagement
ratio, which is how many people were engaged per dollar spent:

2019 19 $5,100 0.15
2020 37 $272 0.27
2021 100 $745 0.35
2022 140 $1,357 0.57

With a diverse calendar of community-informed, year-round, family-
friendly events and a focus on accessibility and inclusion, Erie Downtown
Partnership’s events and activation aim to create public spaces in
Downtown that are safe, fun, and welcoming to all.

DOWNTOWN WAS ACTIVATED
WITH EVENTS FOR APPROXIMATELY

EDP HAD DIVERSE
REPRESENTATION AT MORE THAN

%
Voltonts hetd

THAT INCLUDED PAID PERFORMERS, ARTISTS,
AND SMALL BUSINESS VENDORS.
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The ice-skating rink was a new addition to winter programming allowing
for ongoing promotional opportunities with downtown businesses.

The rink launched on Small Business Saturday and hosted almost 2000
skaters over the season and an additional 500 spectators.

Our rink team has worked hard to gain public feedback and provide
a safe and fun rink experience for everyone. The rink will be further
enhanced with additional infrastructure and programming next season.

We extend a special thank you to rink manager, Kim Smith-McMahon,
who oversaw rink operations and the rink team throughout the three-
month season.

The rink was made possible by generous support from Erie
Insurance through the PA Department of Community and Economic
Development's Neighborhood Assistance Program Tax Credit.
Additional support was provided by A.M. Higley, the City of Erie, and
Jason Troyer of Millcraft Barns.



The Downtown Gift Certificate Program had its best year ever with

$79,710 in sales, just surpassing our 2020 record. We had a great partner

in Erie Insurance who collaborated with us on a special gift certificate
BUSINESS incentive program for their employees. Through this unique initiative

we were able to provide $20,400 in sales to downtown businesses over a

y@ﬂm W M{Weflhg three-month period.

As the Downtown Improvement District our main focus is to provide

programs and services that benefit our downtown's businesses and add
economic vibrancy. In 2022 the Erie Downtown Partnership staff provided Our celebration of Small Business Saturday continued to grow this year,

direct assistance to 445 downtown businesses. reaching nearly 5000 people and involving over 100 local small and

micro businesses. In addition to the vendor events in several locations
Downtown, we also held the grand opening of the Skating Rink in Perry
Square. Our efforts to market Downtown as a destination for holiday
shopping and activities saw over 17,000 people drawn to Downtown
throughout the holiday season to shop, dine, and attend events. Events
and activation around the major holiday shopping season helped

to boost the impact of the season for our member businesses in the

Downtown district, helping them to take full advantage of their busiest

time of the year.
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2022 FINANCIALS

The Erie Downtown Partnership’'s 2022 operating budget was $1.3
million, with the majority of funding being directly allocated toward
delivery of programs and services. The most recent audit, completed
in May of 2022, is available at our office or online.

We were pleased to increase our grant and corporate giving income to
$625,000, which is an $81,085 increase from 2021.

$625,000 405 $12,127

GRANT REVENUE AWARDED VOLUNTEER HOURS $ VALUE OF
FOR PROGRAMS VOLUNTEER HOURS

Most recent 990 and audit available online at ErieDowntown.com

The Erie Downtown Partnership continues its commitment to
improving the downtown experience through public space activation
and enhancement. This year we will begin a commmunity-led process to
develop downtown’s Engaged + Energized Public Space Plan, which will

explore what amenities, infrastructure, and programming are needed to

support downtown's economic vibrancy for businesses and quality of life

for residents.

An urban planning firm will facilitate the planning process, which will
provide opportunities for the public to participate so that the people

who use these spaces can tell us what they need in these spaces.

The plan will focus on three sites, which will include both Perry Square
and Griswold Park. A third site will be informed by the cormmunity and
involve creating a public space in an underutilized area of downtown in

connection with the built environment.

Downtown'’s public spaces need to keep pace with private investment
and the Engaged + Energized Public Space Plan will provide the road

map to help evolve the downtown experience for all.




BOARD OF DIREGTUR’

William Matrogran, Chairman of the Board
VP, Corporate Services Division, Erie Insurance Grc

Christopher Friday, Board Vice President
Executive Director, Erie Parkinﬁority
Michelle Griffith-Aresco, Trea

President, Rick Criffith Properties :
Shawnta Pulliam
Dr. Keith Taylor, Secretary Executive Director, N

President, Gannon University. (Constance Ratcliff, Rep
(Erika Ramalho, Representative)

George Willis
Mayor Joe Schember Retired, Urban Engineers
Mayor, City of Erie
Sean Fedorko
David Sherman Radius Cowork
Owner, Isaac Baker Menswear (as of January 2023)
Jaimee Black Chuck Peters i
VP of Operations, UPMC Hamot Altair Real Estate >
Health Foundation (as of January 2023) ABO UT

ety The Erie Downtown Partnership is a 501(c) 3 nonprofit, designated as
Lawyer, Knox McLaughlin Gornall both a Downtown Improvement District and a nationally accredited
& Sennett

Main Street program. The organization's mission is to create a safe,

fun, and welcoming downtown experience.

COUNCIL LIAISONS

arE e oo Andre Horton placemaking experiences to create community building, economic

Since 2004 the Erie Downtown Partnership has been facilitating

City of Erie Council County of Erie Council vitality, and foster inclusive opportunities for downtown employees,

residents, and visitors to access these experiences.
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2023 event sponsorships can receive a 75% NAP Tax Credit.
Request a sponsor packet or contact staff for details.




2022 ASSESSED MEMBERS
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As a Downtown Improvement District the Erie
Downtown Partnership collects an assessment
from commercial property owners in the
district that contributes to the Erie Downtown
Partnership’s programs and services.
Assessments billed in 2022 totaled $246,103.
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140 East 5th Street - Erie, PA16507 - 814.455.3743 - eriedowntown.com - icareforerie.com

n /ErieDowntownPartnership @eriedowntown



