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The Erie Downtown Partnership's mission to create a better downtown
experience through placemaking, advocacy, and marketing was tested
in many ways in 2020. The downtown experience looked and felt very

different this year.

Working together to stop the spread of COVID-19 has been of the utmost
importance to our organization and other commmunity development
organizations across the country. While we had to quickly adjust plans
for events, services, and programs, we focused on how the EDP could act

as a leader during and beyond this pandemic.

We used Maslow's Hierarchy of Needs as a guiding reference for how to
deliver on the downtown experience. This includes prioritizing the needs
of our downtown into the major categories of physiological, safety, love

and belonging, esteem, and self-actualization.

These principles translate to cleanliness and sanitization, food and

shelter, gathering, storytelling, art and delight, and giving back.

Reassessing our priorities through this lens allowed us to deliver more
intentional programs and services, educate and engage the community,
design an accessible downtown for all, commit to diversity, equity, and
inclusion practices, and help our small businesses recover in the wake

of the COVID-19 pandemic.

We invite you to join us as we continue this journey into 2021.



During the first 30 days of the pandemic, we developed a
‘Main Street Relief + Recovery Plan’ to guide us in efforts that
utilized available grant funds to assist downtown’s Main Street
businesses who needed them most.

These Relief + Recovery Grants offered up to $5,000 for eligible
businesses to acquire PPE safety and sanitization equipment,
provide staff training, launch new e-commerce platforms, and
help fund interior reconfigurations to assist with customer intake
and ordering protocols that adhered to CDC Guidelines. Funding
for this program was provided through the generosity of the Erie
County Gaming Revenue Authority through their Mission Main
Street grant program.

We also leveraged grant funds from the Erie Community
Foundation to launch a Downtown Erie gift certificate buying
campaign to support the 60 participating businesses and
organizations who accept them. The planned three-day
campaign sold out in just 12 hours.

A heartfelt thank you goes out to everyone who purchased Erie
Downtown gift certificates throughout the year. Your generosity
helped support our downtown businesses at a truly critical
time—while further encouraging our community members

to Shop Local. We sold $78,930 in gift certificates during 2020
which is almost ten times the previous year's $8,630 in sales.




To ensure our downtown was as welcoming as possible, we
worked with the Erie Parking Authority to amend parking spaces
adjacent to restaurants and retailers to provide free 20-minute
parking for carry-out orders to assist with increased support and
customer satisfaction.

Comprised of small business owners and economic development
partners, our newly launched Economic Vitality Committee
focused solely on economic growth within our downtown. These
engagements along with small business briefings and individual
outreach efforts have helped us frame this year's approach as we
work to address the needs of our business commmunity.
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Public Spaces

The need to maintain Downtown Erie as a safe, clean, and
welcoming environment has never been more important.

The COVID-19 pandemic was a major stress test on the
community's social and economic infrastructure, and
that was evident in our downtown core.

Among other pandemic-related issues, our cleaning crews
experienced new challenges in keeping our public spaces as
clean and safe as possible. Our response to these issues was
punctuated by the need to bring people together to create

collaborative solutions that take a proactive, hands-on approach.

And we delivered.




Last year we installed our second downtown mural on the

Housing and Neighborhood Development Service office building
at the corner of 7th and State Streets. The mural titled, “Her Voice,

Her Vote"” was a collaborative project with the League of Women
Voters, Erie County Chapter celebrating the 100th anniversary

of the ratification of the 19th Amendment and the women's
suffrage movement. Six local female artists from Erie's public
school and university system were selected to develop the mural
concept, participate in community paint events, and install the
mural. The Erie Downtown Partnership was invited to participate
as coordinating partner for the mural after the dedication of our
first mural in 2018 celebrating Erie's diverse New American and

refugee community.

Additionally, we will finally be able to install our sculptural
gateway, titled “Points of Reference” at the intersection of 3rd and
State Streets this Spring. After the pandemic delayed the project,
we were still able to host a public input session about the project
in September and look forward to working with a local fabricator
to bring the project concept to life.



Suenty & Activation

Our 2020 events programming was greatly impacted by the
COVID-19 pandemic. We pivoted early to hold events online and
host videos supporting our downtown businesses and local
artists. We introduced Downtown Farmers Markets in Perry
Square and Clean & Green Workday events where volunteers
received $10 downtown gift certificates for lending a hand.

We got creative with a drive-in movie event on the Bayfront
during 814 Day and continued our programming through the
Fall and Winter with our Downtown Fall Fest and the expanded
Downtown d'Lights event that featured a month-long lighting
event marketing our downtown businesses.

Each of our altered events met three new, post-COVID-19 goals:

- To provide access to essential and beneficial services
- To create safe environments out of our public space
- To support Downtown Erie in recovery efforts

2020 challenged us to be more intentional, more resourceful, and
more creative with our programming. It also forced us to respond
to the changing needs of our community with speed and
decisiveness. Our goal is to carry this momentum into 2021 as we
continue to push forward with safe, engaging new programming.

Community events and expanded placemaking efforts will play
an important role in Downtown Erie’s recovery, sustainability, and
growth in 2021 and beyond.



Over the last year we have all had to find ways to advocate
for what we need. We heard loud and clear the business
community’s need for immediate Federal and State legislative
support through shutdowns, lockdowns, and complete
turnarounds. We advocated for small business support through
our affiliations with the Pennsylvania Downtown Center and the
National Main Street Center. We wrote letters and made calls

to connect with our local legislators and we collaborated with
the Erie Regional Chamber and Growth Partnership to convene
legislators serving downtown to underscore the current and
forecasted needs in support of small businesses.

We launched a private Downtown Business Discussion Group,
just for downtown small business owners and managers to create
a place for us to share resources and opportunities as well as a
place for you to ask questions of your business peers and give
each other encouragement.

Last year also provided us the opportunity to work with a

team of Erie Insurance cohorts through the first Thomas B.
Hagen Fellowship program that resulted in the foundational
development of our new Community Relations Plan. As part of
informing the plan we had 1,200 respondents to our Downtown
Erie Pulse Survey.




2020 Board of Directors

George Willis, Chairman of the Board
Retired, Urban Engineers

William Matrogran, Vice President

VP, Corporate Services Division, Erie Insurance Group

Michelle Griffith-Aresco, Treasurer
President, Rick Griffith Properties

Dr. Keith Taylor, Secretary
President, Gannon University
(Erika Ramalho, Representative)

Mayor Joe Schember
Mayor, City of Erie

Christopher Friday
Executive Director, Erie Parking Authority

David Sherman
Owner, Isaac Baker Menswear

Jaimee Black
VP of Operations, UPMC Hamot
Health Foundation

Patrick Fisher
Executive Director, Erie Arts and Culture

Shawnta Pulliam
Executive Director, Nurturing Hearts
(Constance Ratciff, Representative)

Marci Honard
Owner, Calamari's Sq_gjq_Row

Counsel to EDP

Tim Wachter
Lawyer, Knox McLaughlin Gornall
& Sennett

Council Liaisons

Ed Brzezinski
City of Erie Council

Andre Horton
County of Erie Council
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2020 Members and Key Partners (cont.)
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